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Multidisciplinary team

 Utilize the skills and experience of individuals from different 

disciplines, with each discipline approaching the problem from 

their own perspective



Interdisciplinary team

 Interdisciplinary team approaches integrate separate discipline 

approaches into a single consultation/product



Possible drivers for multidisciplinary 

collaboration

 Increased demand from ‘users’ and ‘clients’

 Patient centered in stead of organization centered 

care 





Study design, data-collection illustrated by white boxes.

Ekman I et al. Eur Heart J 2011;eurheartj.ehr306

Published on behalf of the European Society of Cardiology. All rights reserved. © The Author 

[2011].



Possible drivers for multidisciplinary 

collaboration

 Increased demand from ‘users’ and ‘clients’

 Patient centered in stead of organization centered care 

 Increased demand from funding agencies

 EU proposals 



EU consortium

 Partners with complementary aspects of the research will make 

a stronger consortium than partners who are too similar and 

may even find themselves competing. 

 Diversity will help to ensure that the necessary enabling 

technologies are available and that the results of the research 

are taken forward into application. 

 .



Possible drivers for multidisciplinary 

collaboration

 Increased demand from ‘users’ and ‘clients’

 Patient centered in stead of organization centered care 

 Increased demand from funding agencies

 Eu proposals 

 ‘Forced’ organizational structures

 E.g. HF clinics in cardiac rehabilitation?

 Dyspnea clinic (cardiac and pulmonology)

 Increased overlap and interest in disciplines

 Nursing, dieticians, psychology



Interdisciplinary team

 Interdisciplinary team approaches integrate separate discipline 

approaches into a single consultation/product



The London EUROACTION team,  illustrating prevention as a team effort. 

From left: Susan Connolly (consultant cardiologist), Jenny Jones 

(physiotherapist), Catriona Jennigs (nurse co-ordinator), Kornelia 

Kotseva (consultant cardiologist), Anny Holden (physical activity 

specialist) and Alison Mead (dietetian).



Possible drivers for multidisciplinary 

collaboration

 Increased demand from ‘users’ and ‘clients’

 Patient centered in stead of organisation centred care 

 Increased demand from funding agencies

 Eu proposals 

 ‘Forced’ organizational structures

 E.g. HF clinics in cardiac rehabilitation?

 Increased overlap and interest in disciplines

 Nursing, dieticians, psychology

 Specific expertise or equipment needed 

 HF and CRT care 

 .





A schematic view of an integrated heart failure service (permission from Theresa McDonagh, 

British Society for Heart Failure).

McDonagh T A et al. Eur J Heart Fail 2011;13:235-241

Published on behalf of the European Society of Cardiology. All rights reserved. © The Author 

2010. For permissions please email: journals.permissions@oup.com.







Multidisciplinary team as an orchestra 



Multidisciplinary team as an orchestra 

 The goal: the concert 

 Members of the orchestra

 Playing together in tune



Concert



‘Optimal’ HF Management?

Annema et al, 2009







Multidisciplinary team as an orchestra 

 The goal: the concert 

 Members of the orchestra

 Playing together in tune



The members



The members 
 Cardiologist 

 Nurses

 Physiotherapist

 Psychologist

 The patient 

 Family 

 Paramedics

 Hospital

 Rehab

 Home

 Primary care



‘One but we are not the same’ 

 Partnership 

 Which partner do you need for this project? For this service?



Which members are needed

 Compose team based on need

 Strengths – Weakness – opportunity – threat (SWOT)

 Seeking Excellence outside yourself or your team

 What (who) do we miss

 Be open and critical (restrictive) 
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A Representative Study of Cardiac Rehabilitation Activities in European Union Member States: THE CARINEX SURVEY.
Vanhees, Luc; McGee, Hannah; Dugmore, L; Schepers, Dirk; van Daele, Patrick

Journal of Cardiopulmonary Rehabilitation. 22(4):264-272, July/August 2002.





Multidisciplinary team as an orchestra 

 The goal: the concert 

 Members of the orchestra

 Playing together in tune



Playing in tune: collaboration and respect

Expectations and acceptance 

 Different disciplines have different qualities to deliver

 Get to know and be clear on what they can provide 

 Who brings (and takes) what (e.g. funding, personnel)

 Rules and expectations

 Communication





Not everybody want to join:



To summarize

Multidisciplinary team

 Define and work toward the common goal 

 Pick the members carefully

 Respect, accept and enjoy differences
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